Minutes of the Sound Rowers 2012 Annual Meeting

In attendance:  All registered attendees were SR members.

Tyler Peterson

Todd Silver

Steve Bennett

Vern Heikkila

Janet Heikkila

Michael Lampi

Jeff  Wong

Traci Cole

Jeff Knakal

Don Kiesling

Peter Turcan

Shane Baker

Peter Hirtle

Steve Wells

Steve Chapin

Bill Jaquette

Carrie Weisse

Tom Kryche

Debbie Natelson

Greg Gilda

Vadim Kin

Insurance:   Vadim reported that he was continuing to explore for insurance alternatives. 
Permitting:  Vadim reported continuing problems with permitting from the Coast Guard.  Though we send the applications in at the beginning of the year, they don’t issue permits until at 2 weeks or less before the event.  As permits have failed to be issued until after the race in the past, Vadim needs to monitor and constantly remind them as race days approach.

Race Reports:

LaConner:  Greg Gilda requested to raise the rate to $10 member and $20 non, primarily to simplify the entry process.  Despite rough water the turnout was good and the safety considerations were well in hand.

Bellingham Rough Water:  It was rough. But successful and safe.
Jetty Island: Peter Turcan had some nice decals made up for the participants.   Good race.

Commencement Bay:   Consider another Sanikan.

Rat Island:  Charged $10 and $20.  Steve Chapin said the safety boats support was good, going into the fog was interesting, causing a shortened course along the shore.  And the band was cool.  (A comment that I didn’t get regarding Dave McQuethy and the webscore system)
Elk River:  Good race.  Highlight was the group touring trip to Ocean Shores the next day.  Several camped at the Heikkilas for the second day’s activity.

Shaw Island:  Good conditions, continuing problems with the county regarding camping and fees this year.

GXS:  Jeff Knakal shared frustration, continuing to have troubles lining up enough chase boats.  Permit required three, could only come up with two, and there were some racers boats in trouble.  Should we continue offering shirts at the GXS?  (I don’t remember, the answer)  Steve Chapin suggested contacting a Peter? and Mike? Of Kitsap Search and Rescue, also State Dept of Emergency Services.

Bainbridge:  Steve Bennett shared Jeff’s frustration with support boats; also with himself for not being well prepared this year.  The race was fine, but will be tighter next year.  He will contact Jeff, to work on finding support boats early.

Budd Inlet:  Flat water this year.  Peter Plimpton needs a race director partner.
Lake Samish:  (Comment about registration I didn’t get)   Well run race. Tight on small course, but staggered start (rowers and paddlers) worked well.  Well run and organized race.
MercerIsland:  Good race.
Lake Sammamish: Very rough conditions.  Michael Lampi said the chase boat requirement was lowered to two from five. The race will be scheduled for the Sunday after Memorial Day next year.
Race Schedule: Shane said he still hadn’t finalized the Shaw date, could it be held on a Sunday?   General consensus was OK.  The race dates were coordinated with PNWORCA, the outrigger canoe organization so schedules minimized overlap.  The schedule has smoothed out the gaps we have had the past couple of years.
Fees, Registration, Taxes:  Traci Cole suggested we form a committee to coordinate fees and registration in the on-line process.  Bill Jaquette raised the question of taxes (I think relating to our status as non-profit, the amount of business we do, and IRS requirements/expectations.)  This to be considered by Traci’s committee.
Oar Northwest:  Last year a donation was made to them and they promised to come to four events; have done two, will do two next year. More interesting stories. We have our logo on their boat. Africa to Florida (coming attraction or fait accompli?)  Jordan Hanssen has written a book about the experiences, Rowing into the Son, which was published by the Mountaineers this October.

SR Non-Profit:  Expired, we are re-registered.

Website:  We have changed host.

Web Scorer:  Seems to be working well.  Encourage more RD’s to get on board. Will take some time.  Can it present Overall places as the default setting? Traci will investigate.

Publicity:  Debbie Natelson says Race Schedule Poster in works.  Rite in Rain doing them.  Steve will contact Larry Bussinger  of Ski-to-Sea, to request permission to have a one-page flyer included in Ski-to-Sea race packets, inviting to Lake Sammamish (the following Sunday) and presenting the SR schedule.

Add to the Registration form “How did you learn about this race?” ?

Ribbons:  Shane said all should have a good supply.  He has some generics if there is shortfall.

Washington Water Trails:  We renewed our $150 contribution.

New Logo:  Stickers are available at races (while supplies last) and clothing is available through J.L. Rowing

Blog Review:  Last entry is the minutes from the 2011 meeting. Is it worth continuing.  General consensus yes, a plea to encourage us to write up the races, and encourage others to offer their unique perspectives.   Any interest in reviving a print newsletter?  Not really.

Membership:  
$25 Individual; $35 Family.  RD’s need to send forms to Don Kiesling.  See RD’s notebook for full post-race instructions. 
Could we print a list of members name, hometown, and e-mail or phone#, so that we could contact people for workouts or other purposes, but still maintain privacy?  (Hell, I asked the question, don’t remember the answer, but I think it wasn’t approved.)
New memberships begun at GXS and after  good through the next year?  This long-term policy was questioned, as it has not been written anywhere.  After some discussion it was decided to continue the policy.

Boat Classifications:  In response to a request from SR member Ken Katz (see attached?) to change the specifications for the FSK class, there was quite a bit of discussion considering the proposal, but ultimately there was little support for the change.
Library:  Carrie Weisse made note of the fact that our film library’s offerings are available and listed on the website.  Members are encouraged to use the library, and contribute any appropriate tapes, dvds, and books they might have to the collection.

Meet-up:  Discussion about the possibilities of using a “Meet-Up” internet connection to encourage participation in our races. Interest was positive.  (did not get who will be looking into it Debbie? .)
Mid-Year Board Meeting:  After Commencement Bay.

Entry Fee Guidelines:  We are suggesting $10 member; $20 non-member. Up from $8 and $18.

Race Announcements:  RD’s are encouraged to include a GPSable address.

Election of Officers & Board: 
President:


Tyler Peterson

Treasurer


Jeff  Knakal

VP Race Director Liason
Shane Baker

VP Insurance & Legal

Vadim Kin

VP Tech & Communication
Traci Cole

Board 2013-15

Tom Kreche





Steve Bennett

