AGENDA

Sound Rowers 2017 Annual Meeting
Lake Washington Rowing Club

Saturday, December 2th 10:00 A.M.
Round table introductions
1.  Approval of minutes from 2016 meeting
2. Treasurer’s Report – Jeff Knakal
3. Insurance Report – Greg Gilda 

-Insurance and permits- Review.  
4. Website Update-Traci Cole
-Summary and update
5. Publicity Manager Update- Terrie Ragins

RACES

6. Review of the Racing Season and Race Directors Feedback
La Conner- Greg/ Kristen Gilda
Bellingham Bay Rough Water- Peter Marcus- Issue with one rower not listening to the safety boats.
Jetty Island- Peter Turcan

Lake Whatcom- Heather/ Brad Nelson
Commencement Bay- Todd Silver

Lake Sammamish- Michael Lampi

Rat Island- Steve Chapin
Budd Inlet- Jeff Wong
Elk River Challenge- Jon Harwood
Round Shaw- Carrie & Herbie Weisse
GXS- Jeff /Theresa Knakal

Bainbridge Island Marathon- Kevin Olney
Lake Samish- Steve Scoggins
Wenatchee Guano Rocks- Skip Johnson and Kim George
Mercer Island Sausage Pull- Beverly / Rainer Storb
7. Race Schedule – Don Kiesling 

Feb 2                 La Conner 
March 19          Bellingham Bay RWR 
April 21            Jetty Island
May 5               Lake Whatcom Classic 
May 19             Commencement Bay 
June 23             Rat Island Regatta
July 14              Lake Sammamish 
July 28              Elk River Challenge
Aug 4                Round Shaw
Aug 25              Great Cross Sound 
Sept 8                Bainbridge Island 
Sept 15              Budd Inlet
Sept 22              Lake Samish Salmon Row
Sept 29              Wenatchee- Guano Rocks
Oct 6                 Mercer Island Sausage Pull 
Dec 1                Annual Meeting 
8. Digital Communication

-Facebook page Review

-Yahoo Groups.  Keep? Move to something different?
9. Race schedule posters
Order from Rite in the Rain? Quantity? Design?

10. Ribbons- 
New Order for current races?
11. Renewal of Washington Water Trails membership
12. Safety-  
Review rescues from 2017- What can we change, to prevent close calls.  This year it feels like we have had a higher number of weather related close calls.  Safety plans are working but may need to be refined or clarified.  
13. Race Gear review-  

A) Review if anything needs to be replaced or added to the race gear.  PFDs, Numbers, Air Horns, etc..

14. Other New Business
15.  Election of Officers 


A) Nominations for offices:

 President, VP- Race Director Liaison, VP-Insurance and Legal Issues, VP Technology, and Treasurer.

B) Board of Directors - 2 positions: 

This is a good place to learn the function of the SR organization & leadership.  It is also a good place to initiate ideas within the club. We look to our board for their wisdom and perspective on issues, so it is also good to have some who have been with us for a while. This year terms expire for Bill Jacquett and Kim George.
16.  Adjourn
 
