DRAFT   Pre-Race Meeting Checklist    DRAFT

1. Welcome everyone, especially newcomers to our events.

2. Acknowledge and thank all sponsors.

3. Describe launching and take-out procedures.

4. Explain the race course and have a map and/or charts. Describe known hazards. At your option, describe tidal and current factors which affect the race.

5. Cover the start sequence and signals. Consider a 5-minute signal, a 1 minute signal and the starting signal. Do not count down to the start, as this encourages false starts. Consider starting the race as soon as all boats are aligned even if exactly one minute hasn't transpired. But if you do this, tell racers in advance that you might. Encourage slower boats to hang back from the start so they don't impede the fastest boats.

6. Remind racers to check the results board after the race for accuracy.

7. Tell racers where on their boat and/or clothing to affix race numbers. Let them know if you want them to yell out their number as they cross the line.

8. Require every racer to check in after the race, especially if they do not finish the race. Provide a cell phone number they may call if they come ashore someplace other than the finish.

9. Your safety review must include announcing the requirement to have a PFD and whistle on board each boat. Describe the chase boats. Ensure each racer knows that they should offer assistance to anyone struggling or in the water. Those offering assistance will have time spent helping another credited to their race time. They may keep track of their time credit and report that time to the recorders.

10. Describe any post-race meals and associated locations and expectations.

11. The Most Important Rule = have fun or be disqualified.

