Pre-Race Planning and Equipment Checklist  

1. Have plenty of duct tape and pens. You might also have a first aid kit, wrenches and screw-drivers, sunscreen, and an extra whistle or two.

2. Have change for entry fees.

3. Have Sound Rowers membership forms available.

4. Make sure all ribbons and awards are on hand. Don't leave the next race short-supplied, so if the box is becoming empty, please tell the Person In Charge of Ribbons so they can buy more.

5. Have two stop watches on hand. One for backup in case someone drops one, pushes the wrong button or (as has happened more than once) forgets to start the watch in the excitement of the race.

6. Make up the Results Board in advance. One very useful material is 1/4” foam core board available at many art supply stores. If possible, about half way through the finish, begin to post the times and places. This will cut down the delay at the end of the race. It also allows racers to verify your records (since they're often acutely aware of their finish order) and avoid embarrassing mistakes.

7. Set all course buoys before the start of the race. Buoys may be retrieved at the end of the prior race or from the Keeper of the Buoys prior to race day. Don't expect the Keeper to deliver them to you in time for you to put them on the course.

8. Have a separate sign up sheet for each major category so each racer can make sure they are correctly registered.

9. Arrange for safety or chase boats. Brief them about the race course, start and finish. Tell them where you want them and the best way to cover the course. Remember, the racers in front can be helped by the ones behind, but the last boat has no help. Tell them to watch their wake. Suggest they use a stop-and-go method. When they pass racers, have them use either high speed or very slow speed to minimize their wake.

10. Get any needed municipal, Port or State Park permits or permissions. Notify the Coast Guard if the race will cross shipping lanes.

11. Place a notice at the race site a week in advance so that regular users of the launch area will not be surprised by our crowd.

12. Ensure you have enough volunteers to cover:

· registration

· launching

· timing

· recording/reporting of results

· welcome and mentoring of newcomer

13. Have a fresh water source for washing boats after the race.

14. Provide shelter in case of inclement weather. The club's awning is kept with our buoys, and getting it is done just as getting the buoys.... either from the prior race director or from the Keeper in advance of race day.

15. If you plan to use the club's sound system, ensure that it's batteries are fully charged. The Great Cross Sound race director is the Keeper of the Sound System.

16. Ensure your air horn is fully charged and functional for the start and finishes.

